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Softwareentwickler -\ / Agile Developer Coach
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Bill Bertram, CC BY-SA 2.5, https://commons.wikimedia.org/w/index.php?curid=170050%%
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Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jefiries Jeff Sutherland
Ward Cunningham Jon Kern Dave Thomas

Martin Fowler Brian Marick



Manitesto for Agile Software Development

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation

Responding to change over following a plan

httos.//agilemanifesto.org/
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Was war Agi\denn fraher?

Extreme Feature Driven
Programming Development
Crystal SCrum

Adaptive Software

Dynamic systems Development

Development Methoo



Wir machen Scrum
(das machen die anderen auch)

Wir kaufen JIRA
(das haben die anderen auch)

Wir skalieren Scrum uUber alle unsere Teams
(damit unsere KPIs passen)



e
e aws=s PO ®
Product —
Scrum
Backlog Y
. aster
Refinement
Sprint

(1-4 Wochen)
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Anforderungen Umsetzung Testen Release Anwender




Prozess statt Agilitat+Flexibilitat

=
/ ,Scrum Master*
Anforderungen / \
Umsetzung
lesten
Release
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wAglle” hat okus verioren

So fuhlt sich ,,Agile” nicht gut an.
(Und liefert keine guten Ergebnisse.)

Weichgespult, nicht mehr konsequent.
Soll zu bisherigen Vorgehensweisen & Organisationsformen passen.

Frameworks bringen Komplexitat & neue Prozesse.
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Fokus wieder auf den Kern!

y Make People
Collaborate Awesome

. MODERN ﬁ
Improve Deliver Experiment & AGILE Deliver Value

Learn Rapidly Continuously

U

Make Safety
a Prerequisite

htt,os://heafa gile.comy/ htto.//modernagile.org/
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\Viake Awesome
Club Mate

Tischkicker
Entwickler
Playstation ~ Obstkorb




Viake Peo\ Awesome

Entwickler Fachbereiche

Management Anwender
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Wann fuhle ich mich awesome?

Was bewegen konnen

Sich ernst genommen fuhlen
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Make Safety a Prerequisite




Psycho\ogie Sicherheit
keine Kontroversen

cozy
warm lleb & nett
_ kuschelig
kein Streit Tischkicker
gemutlich nygge

Komfortzone






Offene, ehrliche Gesprache
(auch wenn der Chet anwesend ist)

Fehler-Ursachen-Suche ohne Schuldzuweisungen
(kein Finger-Pointing!)

Streit Uber die Sache, nicht persdnlich
Respekt & Wertschatzung

Ohne Angst raus aus der Komfortzone



Technische Sicherhelt

Nicht mitAd*KlieK eine Katastrophe auslésen konnen.

Datenschutz
Verschllsselung
Geheimhaltung
Absicherung gegen Angritie

Security by Desigk ;ﬁévSeCOps
Autom:. Pentests
~_Chaos Engineering

~https://pixabay.com/de/photos/netz-schutz-arbeiten-dacharbeiten-3304096/



,1he five keys to a successtul Google team®

httos.//rework.withgoogle.com/blog/five-keys-to-a-successtul-google-teamy/

Dependability

Team members get things done on time and
meet Google's high bar for excellence.

Structure & Clarity

Team members have clear roles,
plans, and goals.

Meaning



Wie schaffen wir Sicherheit”?

* Bel den Meetings starten (wie Google)

* Siehe die 5 ,Meeting Agreements”;

Charles DUNigs

marter; Faster, Better by

httos://github.com/modernagile/modernagile.github.io/blob/master/goodies/ma-meetingAgreements.zip



Wie schatte P Sicherhelt?”
N

MODERNAGILE.ORc

https.//blog.toyota.co.uk/andon-toyota-production-system O U g ©
httos://github.com/modernagile/modernagile.github.io/blob/master/goodies/swa.zip







Was hat aas it Agile zu tun”

Gesunder Menschenverstand?!

Auch fur ,normale” Projekte gut!?!
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Experiment & Learn Rapidly




Wissen wir denn nicht, was wir bauen wollen?

Wissen wir, was wir bauen sollten?



Wir befinden uns Com | T
haufig hier! i i | Ct}mphea’red
Enabling congtrainte ‘

(Governing congtrainte
Loogely coupled ‘

rsache / Wirkung (SRR WL
erst im Nachhinein [EEEUEEEAEEEICIE ST

ZU erkennen

Chaotic L Obvioug
Lacking conetraint
De-coupled

lightly congtrained
No degrees of freedom

act-genge-respond SEen ey The Cynefin Framework
N OV E' D ractice | !:'l. 1 pon by Dave Snowden.
* Beget Practice CC BY-SA 3.0

e-zwischenablage-fragebogen-1622517/
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-Xperimente!

Auf Experimente vorbereitet sein:

80%-LOsungen
A/B-Testing

Hypothese & Experiment & Auswertung
(statt Anforderung & Umsetzung & Hoffen / Hotfixes)

Beobachtbarkeit gibt Sicherheit.



Beobachtbarkelt

Lautzeit-Monitoring auch durchs Dev-Team
technisch und fachlich!

Real User Monitoring

&
i}
&

{E} 22 Demo Dashboard . ¥ zoomOut (D anhouragotoafewsecondsago~> o

Prometheus QPS [rate-5m]

20

Endanwendern einfaches Feedback er

® Q+

20:30 20:35 20:40 20:45 20:50 20:55 21:00 21:05 21:10 2115 21:20 21:25
== | == [alerts == /api/mefrics == /api/query == /api/query range -- /consoles! == /graph - /heap - /static/ == prometheus

Klar strukturiert, sehr lUbersicht...

HTTP latency [s]

EVENTS OVER TIME 0 & & + x 80
View ¥ | & Zoom Out | @ (496635) count per 10s | (496635 hits) o
15000 e - -
Klasse App, sehr ubersichtlich und schnell.
40
12500
20
10000 =
20:30 20:35 20:40 20:45 20:50 20:55 21:00 21:05 21:10 21:15 21:20 21:25
7500 To I Ie Shoppl ng -App == (09 ==099/ ==09/alerts ==0.99 /alerts == 0.9 /api/metrics 0.99 /api/metrics 0.9 /apiquery 0.99 /apifquery 0.9 /apiquery_range == 0.99 /apifquery range 0.9 /consoles/
0.99 /consoles! 0.9 /graph 0.99 /graph 0.9 /heap 0.99 /heap == 0.0 /stafic/ == 0.99 /static/! == 0.9 prometheus == 0.99 prometheus
5000
Memory series count Prometheus chunk operations [rate-5m]
H - 125.08 K 800
2500 Ubersichtlich aufgebaut und sehr gut zu ’
. . - 125.06 K
‘ 600
: I II III II..|||||_ bedienen, auch die Kundenbetreuung ist N i .
18:40:00 19:41:00 18:42:00 19:43:00 19:44:00 19:45:00 18:46:00 19:47:00 19:48:00 19:49:00 19:50:00 19:51:00 19:52:00 19:53:00 19:54:00 . . . it e
immer freundlich und gut zu erreichen, e
o . e was will man mehr! 12500k -
Fields @ : - =
0 to 100 of 500 available for paging > 12498 K o } N —
Al (44) f Current [28) 20:30 20:40 20:50 21:00 21:10 21:20 20:30 2040 20:50 21:00 21:10 21:20
Typ (mlmictang ) e ssane == |ocalhost: 9090 prometheus == clone == create == drop = evict load persist pin transcode unpin
. = 2016-04-26T159:53:35.032+02:00 Finished: SUCCESS
& + ADD ROW

2016-04-26T19:53:34.234+02.00 [SCP] Copying console log.

Klapi, CC BY-SA 4.0, https://commons.wikimedia.org/wiki/File:Kiban

Preiswecker funktioniert nicht...

https://prometheus.io/assets/grafana_prometheus.png



Schnelleres Lernen lernen

 Retrospektiven?

Warum nur alle

g\. Arpbeltswelsen.

————
. X
i A
N | .' 5 i 4
i s B
.'g_"_ 51
i 3 4
s

T

)
Gy Ax=l | i

~KUrzere

igere

f

Hau



Make People
Awesome

MODERN ﬁ

Experiment & Deliver Value
Learn Rapidly AGILE Continuously

U

Make Safety
a Prerequisite

Deliver Value Continuously




vwas b\okiert uns’?

lTechnik
Einfaches, sicheres Deployment moglich?
Angst, Code zu andern”

Prozess
Sprints?
Estimations?
DoR, DoD?

Fehlendes Wissen bzw. Konnen



Deliver Value Continuously

Automatisierung
Pipelines — Continuous Delivery — Continuous Deployment

Gemeinsamer Wissensaufbau
Gemeinsames Lernen schafftt wertvolles Kdonnen

Pull statt Push
Gemeinsam Dinge fertig bekommen (statt viel parallel anfangen)

Flow



acon WL aoc alas . schan.




| Auft das Rad rund?
&
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Sensor zum Kalibrieren

Agile und Modern Agile sind Sensoren, Messinstrumente.

Helten, das eigene Vorgehen einzuschatzen und zu kalibrieren.

Machen vorhandene Probleme offensichtlich.




Alles altbekannt’/
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Vloaerne Praktiken®

Keine festgeschrieben!
Werte/Prinzipien bleiben, Praktiken verandern sich.

Derzeit hilfreiche Praktiken:
Continuous Deployments
#MobProgramming
#NoEstimates
#NoProjects



Modern Agile statt Agile”

Modern loslegen oder lieber traditionell (z.B. Scrum)?

Sind 2-Wochen-lterationen eine Verbesserung”

Auch verglichen mit Wettbevverbern?

- = 5
i 6
f 7 — __
890
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p/xabay com/de/photos/ansager-audio- neQlask ez‘te 316585/

pixabayicomy/desphotos/iclefon-alt-1 1955-telefonh % C3%B6rer- 2524 56}

' _ w=pixabay.com/de/photos/smartphone-bil hor/“ onta A
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klaus LEOPOLD

Release It!
Second Editio

Design and Deploy

tion-Ready Sof]
Warum agile Teams mchts mlt Production y Sof

Busmess-Agllltat zu tun haben

Start and Sustain
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“Unlearn explains how to enter into a continuous cycle of replacing old ideas
and models with new ones i order to adapt in an ever-changing world.”

Founder, LTSE, and author of The Lean Startup

SURVIVE AND
THRIVE iN THE
AGE OF DIGITAL
DISRUPTION
WITH THE FLOW
FRAMEWORK

Buddmc and Scahn High PerFormmg
Technology Orgamzatlons

d =
eeare Development

EXPOSING
TIME THEFT '
OPTIMIZE
WORK & FLO\

DOMINICA DEGRANDI

Agile Cards for
Agile Teams

Nicole Forsgren PhD
Jez Humble and Gene Klm

[V P

BARRY O’REILLY

Jeff Langr and i
Tim Ottinger |

wwvmmmwuum
Wﬁnmmmdmw

B b e

uber odn AgH’P

ACCELERATE

LlftOfﬁz‘;zzs

Successful Agile Teams

FrHE NEW YORK TIMES BESTSELLE

THE LEAI

How Today's Entreprencurs Use
Continuous Innovation to Create

Radically Successful Businesses




| ernen & mitmachen!

Enterprise Explore

Learn More

20 Ypork 8

e, video and book
] modernagile / mudernagile.github.io

ut Modern Agile
dernAgileShow.

Ineinhte

Wikt

\n addition t0 the many great articl
links below, you can learn a lot abo
by watching Of listening 10 The #Mo

/
¢ Code |ssues 1 pull requests 4

t Sheet

Mob Programming Chea
@\ndustria\Lagic

Modern Agile Site http:}}madernagile.org
Created by Coaches and Developers

[ > ] Watch on Youtube
Q@ Audio-only Podcast
version 0.1
gvolutionary pesign Cheat Sheet MODERN AGILE
shley johnson, Mike Rieser, gill wake, Tim ottinger :
Y] ke Rlesen = it . ‘] - What is Mob programming? Navigator(s) Role - Navigato
vl the brilliant people working on the same Driver. Usually 1t works to alloy
thing, at the same time, in the same space, on Mob to interact directly with t
the same computer.” - Woody Zuill causes too much chaos, have
give directions 10 the Driver d
serves as the voice of the MO

ated by joshua Kerievsky, A

Cre
continuous integration

Version 1 0

“Mob Programming is
mobbing can ask for help on

Do You gEvolve First?

st An Introduction to Modern Agile
aw s Mako People Avesome | MEEE Safety a Prorecuiste Evolve a Whole, not Components what
e fi Detiver Valls Continuously modular ' Pursue high-value and high-risk items early. Hi : > _
- ] , : for ideas.” - joshud Kerievsky
;ﬁ; Iniinl o ) e O (C‘% ),J value is the essence of what the end solution
N es. High risk | ' ew or untested T :
* C t 2| I . C:z Z :ﬂ;\?ﬁ;mh\gi \eoo geunbes |d h There are many ways o successfully mob. In priver Dos & pon'ts
HOChS“eIStung durch Psycholog|sche (emouonab) Slcherheit s = A | % Be;\ em\\iut'r o At sooner by UsiNg B general there is oné computer, @ keyboard and e Drivers dont navigate. I
S . / ' (9] ; ; o {
Erstellt von @HeidiHe\fand and @ JoshuaKer'levsky - - 1 ant Wik P _ { %’ % E% | Y mouse, one or more monitors, @ whiteboard, only one who Knows whe
(Jbersetzt von Reiner Ritter und Holger Dierssen — \iersion 0.5 seed is an embryo nic plant” =/ ipeaid one Driver and one or more Navigators sharing relinquish their roleas D
) ) awork environment like the one below: person in the rotation.
EVOiutlﬂﬂafy DESlgﬂ Is... . ™ Each Driver can share h
psychologische sicherheit existiert, Astrategy for rapidly prov'\d'\ng value by growin Acceleratmg Flow Cheat ShEEt # directed, including askir
kei t hast i : ' imiti : . — i ~
be‘:en‘\‘;grf ;Tzie‘f\“ ze:;;tni“ SE‘F"‘;P; Chartering Cheat Sheet something from a primitive, yet complete. whol Created by Ashley johnson, Mike Rieser & joshua Kerievsky \ intent, location and det
ede 'nht’ “t‘ ) z . ert‘* ;g to a higher level of Soph\'st\cat\on over time. varsion 1 0 navigators must commy
und nicht mitan ern Einverstanden C i E et ersion 1.\. ! i
o Kerievsky & Heid i reated by Joshua Kerievsky & Matthew Joshua Kerievsky ; ‘f\i allows the Driver to un
version 1.0 e ’ acion.
Niemand kann seine beste Leistung € Think Primitive and gssential . . ‘ ' ' ' '. ‘ o ifnOONE® navigating
bis er sich sicher fihlt. Vertreibe die P 5 @ © o Lean Thinking o Type?Z Muda - This is “pure waste" or things typing
misssen angstfrei sein, UM \deen aus 1. Identify Value - specify value from the that could be eliminated immediately without image by Mark Peart
un\;if F;gen ;u gtel\e;n. - Chartering IS @ continual practice of defining [ o standpoint of the end customer. damaging ourt ability to deliver value. Navigator(s) DoS & Dol
"W, Edwards Deming, Out 0T TR f and aligning on desired outcomes, the = 2. Map the Value Stream - \dentify steps inthe o Type 1 Muda “This is “supposedly Necessary |deal Mob Size The whole team, although o Navigator ideas can S
ihrungskrafte fordern Teamsicherh community needed O achieve those outcomes value stream, removing all unnecessary steps. Waste” and refers to things which do not teams of 3-6 people is \deal. Beyond 6 people, go'\n‘g through the D
. Deutung von Arbeit als Lernprobl and the agree ments by which people in the 3. Create Flow - Make value-creating steps occur directly creaté value, but climinating them all Mob may have difficulties keeping everyone o Navigators must pay
community wil collaborate harmoniously. +p complex system that works IS evitably foun in tight sequence SO product flows smoothly 10 5t once would damage our ability to deliver engaged. You can counter this with quicker gk'\\\ \E\’Q\- \f the Drive
o have evolved trom asimple s <t that customers. value. An example of this might be a rotation times. instructions, the Mo!
pie 3Y 4. Establish Pull - AS flow is introduced, let yalidation process which doesn't actually what the Driver Ne<
customers pull value from the next upstream create value, but omitting it could be Driver's Role - The DrVer operates the more advanced, Na
catastrophic while at ou current level of computer to INput/ implement ideas made Dy instructions, like "cC
producing defects. the Navigator(s): method to the pare

works." -John Gall
ste

nicht als Austhrungsprob\em.
« Zugeben ihrer eigenen Fehlbarkei

letzbarkeit vor dem

- Joshua Kerievsky
activity.
n - As value is specified, value

41 container for the
a Primitive whole? 5 seek Perfectio
rified, wasted steps are
Kanban Boards _
“The hard part about developing eyes for wa
aused by doing things

zeigen von Ver
. Neugierig sein und Fragen stellen.
« Ermutigen yerschiedene Standpun The Charter is the offici
) A?fg:;‘;‘:;f%i‘;- Ay Edmondson un community’s shared understanding and What Is
L o agreements. —-Joshua Kerievsky &I e ‘Primitive” - a srough cut’ version, lacking <treams are iden
e ?eta\\s fmd p‘remsxon‘. , rernoved, and flow & pull are introduced, begin
iMoo ¢ :"Jhc\;\e - an integration of ?H mal‘or parts. the process again and continue until a state of | wmewy P
1 ahle and useful startn?g P?T@ £ al i E:’;‘i;ﬁ:t‘f’ reached in which perfect value is BACKLOG () (6) Check (5) o < that most .
] ith no waste. right within the conve ntional system.”
_-Allen Ward
Easy ways O <abotage flow include:
_ Miaw High WIP. WIP is a leading indicator of
- L e e o i | F"%tab\l\Sh
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Customer collaboration
over contract negotiation

Responding to change Working software

over following a plan over comprenensive
documentation

Individuals and interactions
over processes and tools



Modern Agile

Customer collaboration
over Cois ’ pat|ation
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Awesome

Responding to chang MODERN B Working software

over following a plan {refiekl Acie Sl >/ ©" COTPrenensive
documentation

U

Make Safety
a Prerequisite

Individu® .ractions
over processes and tools



= "We are uncovering better ways o dc:‘v'o!opir‘.g Gofmare
by doing it and helping others do it."



Fragen” Fragen!
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ndre Freire, Alexey Krivitsky, Amr Elssamadisy, Amr
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